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A Unique Event...CAPPA Tech
by Ted Weidner, President

Once again, we were greeted with warm weather in San Antonio for the CAPPA
Tech Conference. The program was great and the overall event is unique.
CAPPA Tech is a well kept secret from the other APPA regions even though we
keep advertising it. We need to make better known to share the knowledge or
our speakers more widely and to serve our members and colleagues better.
Everyone in CAPPA should recognize the hard work of Doug Riat, Vickie Young-
er, and their team for the excellent job they did this year. In addition, we all
appreciate the development work of Pat Apel who created CAPPA Tech over 20
years ago.

The CAPPA Board has formal meetings twice a year, at the Annual Conference
and at CAPPA Tech. We also meet via ad hoc conference calls and at the APPA
Annual Conference, for those of us who can make it. The business conducted

at these meetings is focused on serving our membership in the best way possi-
ble either through the conferences we host or scholarships.

In order to bring more organization to what we do, you approved the CAPPA

Strategic Plan at | ast fallds annual C o
the plan you approved is acted upon. The planis availableon-l i ne i f y o u¢
to review it. In support of the goals of the plan, each CAPPA committee chair is

expected to identify how any new initia

jectives. The Board takes the plan seriously and will be providing regular re-
ports on how we are achieving the goals of the plan.

Example of what the Board is doing in support of the Strategic Plan include:
more scholarships for CAPPA and APPA events, support of two volunteers to be-
come certified Supervisor Toolkit trainers, promotion of CAPPA/APPA events,
and development of business partner sponsorships for drive-in workshops.

| encourage all CAPPA members to take advantage of our scholarship opportuni-
ties (see the web site for the application form) and attend our educational pro-
grams. If you see an opportunity to support our strategic plan please contact
any board member. This is your organization, help us serve you.
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